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THE GRID NOTEBOOK #30 
Groups for Rehabilitation and Inclusive Development  

Building Communities of Practice for Rehabilitation and Inclusive Development in 
the North West Region of Cameroon 

Newsletter # 30 – Feb 19, 2018 

The GRID NOTEBOOK is a biweekly newsletter featuring Events, Announcements, News, Resources, and 
Opportunities you need to know about if you are interested in Rehabilitation and Inclusive Development in 
the North West Region of Cameroon. To view this issue online, please go to 
https://nwrcommunityofpractice.wordpress.com/articles-and-documents/ .  We are happy to include 
submissions from people who share a passion for rehabilitation and inclusive development in the North West 
Region. If you have something to contribute, please send it to nwrcommunityofpractice@gmail.com  

Special Focus on the EDID Program (the Empowerment and Disability 
Inclusive Development) Program  

of the Cameroon Baptist Convention Health Services 
In this week’s edition, we are pleased to learn about the The EDID Program of the Cameroon Baptist 
Convention Health Services (CBCHS) in an interview with the Program Manager Mrs. Agho Glory. The EDID 
Program is (co) funded by the Liliane Foundation Netherlands. The Cameroon Baptist Convention Health 
Services is a Strategic Partner Organisation (SPO) to the Liliane Foundation. 

What is the EDID Program all about?  

The EDID Program aims to empower persons with disabilities, with specific focus on children and youth with 
disabilities aged 0 to 25 years. The program strives to enable them to have access to education, healthcare, 
social inclusion and livelihood opportunities, and it advocates for an inclusive and enabling environment. 
EDID hopes that children and youngsters with disabilities can become actively involved in the development 
of their families, communities, and the nation at large.  

Our core strategy is child empowerment which is implemented in two prongs: Child Development on the one 
hand and Enabling Environment on the other hand. This work is done through partner organisations in 8 of 
the 10 regions of Cameroon who are provided with financial, technical, material and moral support, and in 
turn, they identify and provide relevant interventions through approved annual plans.  

The CBC Health Services became the Strategic Partner Organisations of the Liliane Foundation in October 
2014.  Therefore, the CBCHS Empowerment and Disability Inclusive Development Program provides financial 
and technical assistance to a people who need it. 

As Program Manager, please describe what a typical day or week is for you.  

After strategically defining the annual course of the program to align with national and international 
development agendas, and with supervision from CBCHS leadership and the Liliane Foundation, my day to 
day activities are focused on: 

o monitoring the activities of our  Partners Organisations (POs) to ensure they are on track; 
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o identifying and channelling required competencies for use in strengthening partners; 

o coordinating correspondence from external funders to local partner organisations and addressing 
concerns raised 

o providing regular reports for approved projects;  

o monitoring financial transactions to ensure spending aligns with plans; 

o coordinating funding proposals to submit to potential funders;  

o organising and coordinating relevant meetings; 

o addressing the concerns of staff and those of the general public;  

o studying partnership requests and, 

o providing recommendations to the hierarchy, amongst other office duties 

Interesting!!! That sounds like your days are very, very full! From your perspective, 
what are the most successful initiatives that you have seen in the past 2 or 3 years, 
and what made them successful?  

One of the initiatives that has been very successful is creating a partnership with the Regional Delegation of 
Social Affairs to use government trained social workers as CBR (community based rehabilitation) field agents 
to reach out to children with disabilities. This is key to me because it is cost effective and provides a natural 
enabling environment to work with the government.  

We are also very pleased with how getting parents involved in taking care of their children with disabilities 
through support groups has assisted everyone in the families.  

I think working as a team has enabled us to achieve a lot and contributed to many new ideas. When you have 
a variety of people working together on a common goal, even though the ideas might be different, the 
programs and partnerships come out stronger when the ideas are harnessed to achieve desired goals. This 
teamwork has also been the case of the GRID CoP (Community of Practice), even though our meetings have 
not been as regular as I would have hoped, I’ve learned a lot from our interactions with the group of Leaders 
and Managers in Rehabilitation of this Community of Practice. May the Lord bless the Vision Bearers. 

What gives you the energy and passion to keep going in your work?  

Seeing children with disabilities from poor and needy backgrounds who would never be opportune to access 
basic services like attending school, accessing  healthcare, or having social and  livelihood opportunities – 
now having these opportunities thanks to the interventions that we provide through the EDID program to 
partner organisations.  

Seeing the smiles on the faces of the children and parents whom the program has positively impacted 
renews my energy. Reading the appreciation letters from the children and parents and deducing the feeling 
of joy and sustained hope for better lives – that is when I really feel the benefits of this work.  

I also really appreciate being a part of this community. Seeing stakeholders committed and increasing their 
support for the cause of persons with disabilities reminds me that I am not doing this alone. It pushes me to 
go ahead with more commitments! I remember the great motivation and inspiration I had after reading the 
book “16 Stories for 16 days of Activism against Gender Based Violence  with focus on girls and Women with 
Disabilities” produced by one of the GRID Gender and Rehabilitation group. This made me conclude that truly 
when committed brains come together to achieve a desired goal, even much more than anticipated will be 
achieved. Even though the stories were for 16 days, I read them all in less than 2 hours because of the 
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touching experiences that made me want to know more in order to better prepare myself to protect our 
target beneficiaries against abuse. Congratulations to the Gender GRID CoP. 

Who can be referred to your program?  

We take referrals of children with disabilities from birth to 25 years from poor backgrounds whose families 
are unable to facilitate their attendance in school, healthcare, social, and livelihood opportunities. Local 
partner organisations and their field workers do a thorough assessment to draw conclusions. Organisations 
who are passionately implementing activities for persons with disabilities using the CBR approach who, due 
to limited funding, are unable to assist one or two children with disability access relevant services. 

Where do we find a list of the partner organizations?  

We have attached a map that includes a list of the partner organizations to the end of this newsletter. 

How do organizations become a partner organization? 

Organizations become partners either by applying or we do an intentional selection.  Our priority is to reach 
the underserved areas.  If we notice that there is an area of high need with no Partner Organization, we can 
conduct a scan to find eligible partners. Unfortunately, due to limited funding, we are not engaging new 
partnerships for now.  A new partnership can only be established if a partner leaves the network.  
Notwithstanding, cases can be referred to existing partner organisations.  

What would you like others working in inclusive development and rehabilitation to 
know? Final words of encouragement?   

I really hope that all development partners could be working together to promote the cause of persons with 
disabilities so as to unite efforts and achieve greater results. We have a stronger voice and can achieve 
greater outcomes when we work together than working as individuals or small organizations. We might have 
some differences, but we need to dialogue and find ways to remain together. 

Thank you very much for sharing your perspectives! 

You can read more about the CBCHS EDID program here: 
http://www.cbchealthservices.org/html/edid.html and about the Liliane Foundation here 
http://www.lilianefonds.org/liliane-foundation  

Contact us by email: edid@cbchealthservices.org  

We are very grateful to the EDID Program Manager, Mrs. AGHO GLORY for taking off time to respond to 
these questions.    

This edition of the GRID Notebook was prepared by Lynn Cockburn and Agho Glory with support 
from Louis MBIBEH. Thanks for reading! Feel free to share it with others. 
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