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Groups for Rehabilitation and Inclusive Development  

Building Communities of Practice for Rehabilitation and Inclusive Development 
in the North West Region of Cameroon 

Newsletter #32 – March 19, 2018 

The GRID NOTEBOOK is a biweekly newsletter featuring Events, Announcements, News, Resources, 
and Opportunities you need to know about if you are interested in Rehabilitation and Inclusive 
Development in the North West Region of Cameroon. To view this issue online, please go to 
https://nwrcommunityofpractice.wordpress.com/articles-and-documents/  

Special Issue on Program Evaluation in Disability Inclusive 
Development: An Interview with Peter Tah Fomonyuy 

We were so excited that Peter Tah Fomonyuy agreed to do an interview for this issue of the GRID 
Notebook. Mr. Tah is Head of Communications for the Cameroon Baptist Convention Health Services, 
and a BBC World Services Freelance journalist based in Bamenda. He is a Chevening Scholar from 
2016/2017 at Cardiff University, UK and is active on social media. You can follow him on Twitter: 
@TFomonyuy 

Thank you for agreeing to do this interview! Please tell us a bit about yourself 
and your interest in program evaluation. 

I am delighted to speak with you on the subject of program evaluation. As a BBC freelance journalist in 
Bamenda and Head of Communications for the Cameroon Baptist Convention Health Services I see the 
value of program evaluation everyday.  

I was formerly the GRID Network Media and Rehabilitation Team Lead and have a special interest in 
reporting disability issues. I have read and talked about evaluation in the past but recently I developed 
special interest for the subject when I was invited as one of the stakeholders for the presentation of 
SEEPD programme phase three evaluation results. This was an opportunity for me to attune myself to 
it. One of the things I did was to conduct a radio interview with Julie Smith, Senior Advisor – 
Programme Quality CBM Australia (CBM Australia is a funder of SEEPD). We did the interview to help 
people understand what exactly they were looking for in the evaluation process. This was a great 
learning experience for me as she talked me through the intricacies of the exercise. It seems to me 
that these details can be often neglected in various walks of life in the North West Region (NWR). 

 From your experiences, can you say a bit about why project and program 
evaluation is important for organizations engaged in Disability Inclusive 
Development work in the NWR?  

Projects, and generally the work of organisations involved in Disability Inclusive Development (DID) in 
the NWR, may appear enthralling and valuable, but it will be difficult to know if they actually 
accomplish their goals without carefully considering their impacts through data collection and an 
evaluation.  

https://nwrcommunityofpractice.wordpress.com/articles-and-documents/
http://cbchealthservices.org/
http://cbchealthservices.org/seepdblog/seepd/
https://www.cbm.org.au/
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Data collected for the purpose of evaluation thus helps these organisations to examine in a systematic 
manner why and how they have been able to attain set goals. It goes without saying that evaluation is 
also needed to make sure that limited resources are used in the most efficient ways in order to get the 
highest possible impact.  

That being said, when it comes to evaluation in the context of social inclusion I strongly believe we 
need to be even more meticulous. I like the definition of social inclusion that the World Bank uses – 
they say it  is ‘the process of improving the terms on which individuals and groups take part in 
society—improving the ability, opportunity, and dignity of those disadvantaged on the basis of their 
identity,’ [World Bank Group].  

The importance of social inclusion is gaining ground in Cameroon particularly in the NWR where great 
efforts are made towards Disability Inclusive Development by many people and organizations, 
including SEEPD and her partners. Given the considerable work that still needs to be done before we 
can achieve satisfactory outcomes in social inclusion, organisations involved it need to take evaluation 
very seriously. It will help organisations to refocus our interventions, redefine and remodel our 
strategic directions, and make sure that our outcomes are desirable. By and large, evaluation thus is a 
means to look back at the ground covered, identify strengths and build on them, identify gaps and 
work to cover them, and more so, to count the cost of what is yet undone. Here is a link to a site about 
evaluation that I really like: https://www.nichq.org/insight/5-reasons-why-evaluation-matters-your-
project 

What are the most important principles and factors to keep in mind when 
working through an evaluation process? 

While evaluation should be independent and systematic, there are a number of key principles which I 
believe must be carefully observed in the process for it to be effective.  

- What is to be evaluated must be clearly spelled out. If it’s a project like SEEPD, the various 
components that are to be evaluated must be carefully stated. This can be more difficult than 
it sounds! Also you must be clear about what it is that you want to evaluate and the intended 
outcome. 

- Use specific evaluation techniques for a comprehensive evaluation. You will need to select 
methods or techniques which are suitable and capable of getting you the results you want. For 
projects, you can use surveys, extensive interviews, focus groups discussions, personal 
observations, and review of documents. There are other techniques that can be used as well. 
The techniques have to fit the project and program. 

- Know the limitations of the techniques you are employing. For example, if you are using 
survey then you need be aware of measurement or sampling errors that may occur.   

- Your evaluation method must be suitable for the characteristics/ performance you want to 
measure. Sometimes you will find that an evaluation method is suitable for some uses and not 
fitting for another.  

- Evaluation is a means to an end but not an end in itself. The evaluation method is used to 
take decisions about a project. It is a requirement for funders to know if they should increase 
funding or pull out all together.  

http://www.worldbank.org/
https://www.nichq.org/insight/5-reasons-why-evaluation-matters-your-project
https://www.nichq.org/insight/5-reasons-why-evaluation-matters-your-project
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https://www.hewlett.org/wp-content/uploads/2016/08/EvaluationPrinciples-FINAL.pdf 

Can you provide one or two examples of evaluations that the readers might 
find helpful? 

The example that comes to mind almost immediately is the recent evaluation of SEEPD Phase Three 
that is aforementioned. The evaluation was done by four independent evaluators led by Senior 
Advisor – Programme Quality of CBM Australia, Julie Smith from January 25 – February 5, 2018.  

One thing about this evaluation that was remarkable is the preparation that was put into it. For over a 
week, the evaluators went into the villages where SEEPD works and observed, interviewed people, 
and held focus group discussions with beneficiaries. They identified the things that have worked well 
but also areas that need improvement. I was present at the presentation of evaluation results and you 
can read my story here: http://cbchealthservices.org/seepdblog/blog/2018/02/15/cbm-extols-seepd-
for-strides-in-disability-inclusion/ 

What suggestions do you have for small organizations that don’t have much 
funding to do evaluations?  

No organisation should shy away from evaluation. It is better to do something than nothing! What you 
need to do is ensure that you are conducting your evaluation exercise in line with your current 
realities. You can streamline the methods and use the one(s) that are (is) cost effective and will deliver 
the results you want.  

Meanwhile, make sure you are paying attention to the principles that are inherent in every effective 
evaluation exercise. Finally, learn and improve from the results of your evaluation exercise, knowing 
especially what went well to build on it for better results and what did not go well so you can find 
different ways and strategies to do it. Here is another link that is helpful: 
https://www.clinks.org/sites/default/files/EvaluationHintsTips.pdf 

What are some of the pitfalls in program evaluation, and how can they be 
avoided? 

Lack of planning can be a serious pitfall in evaluation. Failing to plan for the process is preparing to fail. 
You need to weigh what is needed in terms of finances, personnel, and also time. There should be an 
implementation plan in place with clarity on who is responsible for what, the indicators of each action, 
and the deadlines for phases and for the final report.   

Another pitfall is not making your evaluation independent when necessary. It is important that we do 
both self-evaluations, and when possible, have some independent evaluators. While we can be 
tempted only do self-evaluations (auto-evaluate) the danger in this is that we may fail to be impartial 
in the way we ask questions to get feedback from project beneficiaries. Or, we are too familiar with 
the work and identifying what has not worked well can be difficult. Therefore, seek the service of an 
independent evaluator as part of a comprehensive evaluation process when possible. 

Not being systematic in our approach can be a great pitfall in an evaluation exercise. We need to 
follow laid down rules for evaluation. We must use a method for evaluation and what this means is 

https://www.hewlett.org/wp-content/uploads/2016/08/EvaluationPrinciples-FINAL.pdf
https://www.cbm.org.au/
http://cbchealthservices.org/seepdblog/blog/2018/02/15/cbm-extols-seepd-for-strides-in-disability-inclusion/
http://cbchealthservices.org/seepdblog/blog/2018/02/15/cbm-extols-seepd-for-strides-in-disability-inclusion/
https://www.clinks.org/sites/default/files/EvaluationHintsTips.pdf
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that we must meticulously identify one that will deliver the results we want. And be careful about 
changes made along the way. 

Furthermore, not identifying the things we want to evaluate can be a pitfall to the evaluation process. 
We must be certain about what exactly we are evaluating. More importantly you need to look back to 
the original objectives of the project you are evaluating and focus on the extent to which they have 
been met. https://buildingchanges.org/coordinated-entry-toolkit/evaluation/evaluation-challenges-
and-tips 

How should the results of an evaluation process be shared? 

Evaluation is incomplete until the results have been disseminated. The question to have the back of 
the mind is: Who are the results for?  There might be more than one target group or audience. 

Once you have identified the people who need to access your evaluation results, you need to look for 
ways to get the results to them. The results are shared so that people can learn from them. The 
methods of sharing them do matter. There are some ways evaluation results can be shared:  

• Discuss the process and the results with the people who are part of your organization to 
identify changes that can be made, and aspects that should be maintained.  

• Through a dissemination event bringing together your stakeholders and partners.  
• Written reports can be shared via online avenues like email, through posting in a portal, or 

in a shared document platform such as Dropbox.  

Any last words? 

I must say evaluation is important in helping organisations and their staff to learn more about what 
they do, as well as to improve services, and to have more impact. Program evaluation adds to the 
broader evidence base – aiding a given sector in general to become progressively effective. It gives 
programme staff and volunteers who are involved in the daily implementation of activities a vivid 
representation of how their work adds to general objectives thereby serving as booster to their 
morale.  I strongly believe it is a way for managers and the staff to have more say in service planning 
and implementation.  

We have a growing community of people who have experience with evaluation in disability inclusive 
development, and programs to build community and social inclusion. I encourage those with 
experience to mentor those with less experience, so that we can all continue to grow. And I look 
forward to reporting on many more stories about how project, program, and organizational 
evaluations are being done in the region. 

Thank you so much, Mr. Tah! You have really provided some great ideas, and 
helped the readers to think more deeply about program evaluation.  

 

This edition of the GRID Notebook was prepared by Peter Tah and Lynn Cockburn.  

Thanks for reading! Feel free to share it with others. 

https://buildingchanges.org/coordinated-entry-toolkit/evaluation/evaluation-challenges-and-tips
https://buildingchanges.org/coordinated-entry-toolkit/evaluation/evaluation-challenges-and-tips

